
TOURISM FACULTY 2015-2016 STRATEGIC PLAN 

Strategic Goals Strategic Targets 

Strategic Goal – 1  
To strengthen the academic and administrative 
staff resources in order to achieve the goals 
foreseen by our faculty. 

Target -1  
To increase the number of qualified academic 
staff and administrative staff 

Strategic Goal – 2 
To meet the manpower needs in the tourism 
sector (Tourism Management, Tourism 
Guidance, Gastronomy and Culinary Arts, 
Recreation Management), have the awareness 
of duty and responsibility towards their country 
in line with Atatürk's Principles and Revolutions, 
and will assume responsibility in national and 
international tourism standards, contemporary, 
rational, It aims to train qualified middle and 
senior management candidates experts who are 
prone to teamwork, knowledgeable and skilled. 

Target -1  
Completion of the building that will provide 
education and training 

Target -2  
To have academic staff in our staff who will 
enable our students to follow the latest 
developments in their fields. 

Target -3 
Equipping all classrooms and laboratories with 
up-to-date technological devices and equipment 

Strategic Goal – 3 
Acquiring a practice hotel that will enable 
students to learn by practicing and set an 
example for private businesses in the region. 

Target -1  
In this context, creating a budget and obtaining 
permission from the related Ministries 

 

 

 


